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WMS introduction in the warehouse of Sievert Logistik in Stockstadt

A significant progress in the company's digitalization strategy

customer success story
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“Our aim is to be well positioned both techno-
logically and strategically. With Warehouse
Star, we are setting a first milestone towards
achieving this goal.”

Hakan Efe
Head of Contract Logistics

“We use Warehouse Star to create an up-to-
date dashboard with key figures on a daily
basis, which helps us to manage and optimize
our flow of goods in the warehouse.”

Andreas Schnaubelt
Team leader in the Stockstadt warehouse

Sievert Logistik has been transporting goods to their destination
and to customers for more than 100 years. We are constantly
developing: we have long been a flexible and dynamic logistics
company, which develops and implements intelligent logistics
solutions for many industries and a wide range of goods.

Challenge
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* Until recently, processes such as
order entry, master data
maintenance, incoming goods
posting, order picking and inventory
management were carried out
manually and without digital support.

* The introduction of a warehouse
management system was intended
to relieve employees, increase
productivity, minimize error rates and
increase the efficiency of warehouse
logistics.
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« The Bitergo WMS (Warehouse Star)
went live in June 2024 following a
successful test phase.

* By integrating customer orders via an
interface and a user-friendly user
interface, Sievert's employees benefit

from a significant reduction in workload.

* Thanks to the clear visual language of
the Android interface, the application on
mobile handhelds is intuitive and easy
for employees to use.

* The creation of WA labels and
registration with CEP service providers
has been seamlessly integrated into the
outgoing goods process and there is a
direct interface to the courier service
providers. As a result, Sievert's
customers also benefit from a
significant reduction in workload.

* Both Sievert's customers and
employees benefit from increased data
transparency.

@‘a Main services in use

Bitergo SaaS WMS - Warehouse Star
* Incoming Goods

* Storage

» Order Picking

* Packaging

* Outgoing Goods
* Shipping
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Implementation period

3 months

In production since:

June 2024
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